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Sample & Assay Technologies Some people have dreams about breakthroughs

3

Left to right: Karsten Henco, Metin Colpan and Jürgen Schumacher
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Sample & Assay Technologies And turn breakthroughs into commercial products
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Sample & Assay Technologies New companies require external capital to grow

Startup financing cycle‏
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Sample & Assay Technologies It takes one believer to provide the first seed money

:Selected seed investments‏

 Cetus

 Biogen

 Applied Biosystems

 Amgen

 QIAGEN

companies‏additional‏60‏and‏…‏
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Moshe Alafi
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Sample & Assay Technologies QIAGEN: A modern success story

SAMPLE Technologies ASSAY Technologies
BIOLOGICAL 

SAMPLE

VALUABLE 

MOLECULAR

INSIGHTS
Extract DNA, RNA and 

proteins in reliable process

Make molecular info visible 

and available for interpretation

9

Europe’s‏largest biotechnology company

>4,100 employees in 20 countries

Leader in Life Sciences and Molecular Diagnostics

Listed on NASDAQ and 

Frankfurt Stock Exchange (TecDAX)

>$1.3 billion in 2013 sales

DIRK Annual Conference, June 2014
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DIRK Annual Conference, June 2014 10



Sample & Assay Technologies Audience question

Q: How many believe an IPO is the‏

final fundraising step?
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YES NO
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1 Debt investors are increasingly critical to supporting corporate growth

2 Stop the excuses – IROs must become key team players in debt offerings

3 Developing debt IR skills is critical to your career development



Sample & Assay Technologies Many ways to raise external capital
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Source: Smartvalueinvestor.com 

Debt: Borrow money 

but no ownership stake

HighLow

Low

High

Financial

flexibility

Cost

Debt capital markets

Bank debt

Senior notes

Senior 

subordinated

notes

Convertibles

securities

Preferred

stock

Common

stock

Equity capital markets

Equity: Borrow money, 

give up ownership share



Sample & Assay Technologies Why issue equity when borrowing is so cheap?
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Source: Federal Reserve and www.fivethirtyeight.com

Ongoing low interest rates
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Global asset allocation

Investors are not always looking for equities

28%

72%

22%

78%
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Equities Other
Investments*

Equities Other
Investments*
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Consensus growth scenario (2010-2020)

2010: $198 trillion 2020: $371 trillion

* Includes cash, deposits and fixed income securities

Source: McKinsey Global Institute



Sample & Assay Technologies Corporates taking advantage of low rates
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48%
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2013: Record year of >$1 trillion of investment-grade U.S. dollar bond issuance

Source: Deutsche Bank
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German corporate debt activity gaining momentum
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Source: Deutsche Bank

2014 YTD corporate issuance ~ €18 billion vs. ~ €15 billion 2013 YTD

Corporate issuance volumes (2000-2014 YTD)

Corporate issuance volumes / redemption (2014)

Recent German corporate issuance 

Priced Issuer Coupon Maturity
Size 

(€ mm)

Rating

(launch)

30-Apr-14 Volkswagen 3mE+43 May-17 300 A3/A-

10-Apr-14 ProSieben Sat 2.625% Apr-21 600 NR/NR

9-Apr-14 BMW FRN Apr-16 250 A2/A+

3-Apr-14 Volkswagen 3mE+30 Apr-16 600 A3/A-

27-Mar-14 BMW 3mE + 35bp Apr-17 1,000 A2/A+

25-Mar-14 Bayer 3mE + 22.5bp Mar-17 500 A3/A-

17-Mar-14 Volkswagen 4.625% PerpNC12 1,750 A3/A-

17-Mar-14 Volkswagen 3.750% PerpNC7 1,250 A3/A-

11-Mar-14 EnBW 3.625% 62NC7 1,000 A3/A-

10-Mar-14 Deutsche Bahn 2.750% Mar-29 500 Aa1/AA

05-Mar-14 Heidelberg Cement 2.250% Mar-19 500 Ba1/BB+

03-Mar-14 BASF 3mE + 21 bp Mar-17 300 A1/A+

19-Feb-14 ThyssenKrupp 3.125% Oct-19 1,250 Ba1/BB

03-Feb-14 Volkswagen 3mE + 22.5bp Feb-19 750 A3/A-

03-Feb-14 Telefonica D’land 2.375% Feb-21 500 NR/BBB

21-Jan-14 Bayer 1.875% Jan-21 750 A-/A3

21-Jan-14 Bayer 1.125% Jan-18 750 A-/A3

21-Jan-14 Bayer 3mE + 22bp Jan-16 500 A-/A3

14-Jan-14 Volkswagen 3mE + 30bp Jan-16 750 A3/A-

13-Jan-14 BASF 2.500% Jan-24 500 A+

13-Jan-14 BASF 1.375% Jan-19 750 A+
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1 Debt investors are increasingly critical to supporting corporate growth

2 Stop the excuses – IROs must become key team players in debt offerings

3 Developing debt IR skills is critical to your career development



Sample & Assay Technologies Debt IR excuses (1): Complexity

”…Debt capital markets are too complex“‏
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Convertible bond transaction summary

Buy cash settled call option with $28.34 strike

Sell net share settled call option with $32.09 strike
QIAGEN

Call spread 

counterparties

Convertible bond investor base

Sell 2026 bonds

Receive cash 

($291 m)
Holders of the 2026 bonds

Investors in 2019 and 2021 CB

Receive cash  ($730 m)

Issue new 2019 

and 2021 bonds

Establish short position in the 

stock via cash-settled TRS¹

Establish call spread hedge 

via cash-settled TRS¹

Cash flows

Physical flows

1 2 3 4Repurchase New issue Total return swap to establish hedge Call spread overlay

1
3

2

4

STOP
MAKING

EXCUSES



Sample & Assay Technologies Corporate evolution and funding opportunities

Source: Deutsche Bank

Corporate issuers generally look to the next step of ladder to diversify funding

 Term loans

 Revolving credit facilities 

(RCFs)

Bank financing

 U.S. private placements

 European private placements

 German Schuldschein

 French private placements

Private placement markets

 Rated or unrated bonds

Public bond markets

DIRK Annual Conference, June 2014 21



Sample & Assay Technologies A diverse – but manageable – world of bonds

Bonds‏issued‏into‏issuer’s‏

home country

Domestic bonds International bonds

Issued into a domestic 

market by a foreign borrower 

(“Samurai”‏“Yankee”‏

“Bulldog”‏“Kangaroo”)

Foreign bonds

Bonds simultaneously 

issued markets in USD 

or other currency

Global bonds

Issued in Euros outside of 

home country

Eurobonds

Bonds sold in the U.S.

All investor types, 

meet rigorous SEC 

requirements

SEC Registered

Private placements to 

Qualified institutional 

Buyers

144a

Issue and intention to 

register later with 

SEC 

144a with rights

Bonds issued outside 

the U.S., but 

“watched”‏by‏SEC

Regulation S

“U.S.‏Private‏

Placements”‏–

usually to insurance 

companies

Regulation D

Source: JP Morgan
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Sample & Assay Technologies Gaining clarity on U.S. bond market

Targeting different investors with U.S. offering‏

Regulation S issue (“Reg S”)

 Only investors outside the U.S. 

allowed to buy bonds

DIRK Annual Conference, June 2014 23

Different ways to access U.S. bond market investors around the world

 Investors in the U.S., Europe 

and Asia allowed to buy bonds

SEC Registered  / 144a issue



Sample & Assay Technologies Many parties involved in a bond offering

Source: JP Morgan

Chinese Wall

Issuers

 Ultimate buyers

 Place orders with 

sales teams

 Analysis and 

issuer meetings

 Need time for 

internal approvals

Bank DCM team

 Primary contact 

with investors

 Feel for sentiment 

and demand

 Coordinate order 

placements

 Interests more 

with investors

Syndicate

 Access to sales  

and DCM

 Gauge sentiment

 Market specialists 

 Lead book 

building process

Sales

 Primary contact 

with issuer

 Bond origination 

and execution

 Goal to meet 

issuer objectives

Investors

 Provide info

 Tell the story 

 Due diligence 

 Hold roadshows

 All disclosures

DIRK Annual Conference, June 2014 24



Sample & Assay Technologies Bond basics: Pricing and consideration

Source: JP Morgan

Who is in charge of setting the volume and duration?

 Corporate issuer 

Who is in charge of setting the price?

 Bank syndication in their role as the underwriter

How is it set?

 Discussions among issuer and bank participants

 Company credit quality

 Comparable bonds trading levels

 Issuance volume goal

Any qualitative factors affect pricing?

 Name recognition and appeal of corporate issuer

 Rarity value to investors

 Structural deal enhancements

DIRK Annual Conference, June 2014 25



Sample & Assay Technologies Bond basics: Benchmark yields

 Benchmarks are normally risk-free securities

 Securities with any credit risk have higher yields than benchmark rates

DIRK Annual Conference, June 2014 26

Source: Deutsche Bank

U.S. Treasuries

U.S. benchmark

Euro mid swap rates

EUR benchmark

Gilts

GBP benchmark
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Yield curves

1,8%

2,3%

2,8%

3,3%

3,8%

4,3%

4,8%

Apr 13 Nov 14 Jul 16 Feb 18 Okt 19 Mai 21

Government Swap Company

4

Yield

Bond basics: Determining the yield 

 Issuers: Minimize yield and coupon pricing

 Yield influence factors

 Benchmark yield 

Credit spread for additional risk 

 Basic elements

 Government‏yield‏curve‏(“Risk-free‏rate”)

 Swap yield curve (inter-bank lending rate)

 Implied issuer yield curve 

(corporate risk rate)

 Swap spread

 For new issues

 Re-offer over benchmark

 Re-offer to swaps (mid-swaps)

DIRK Annual Conference, June 2014 27

Source: JP Morgan

Currency Pricing over benchmark/swap

EUR Swap curve

GBP Government benchmark

USD Government benchmark

JPY Government benchmark

5
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1.98%

Reoffer yield:
2.71%+63 basis points +10 basis points

0,0

0,5

1,0

1,5

2,0

2,5

3,0

EUR 10-year Secondary spread
reoffer yield

NIP Reoffer yield

Bond basics: Credit risk premium / new issue premium

DIRK Annual Conference, June 2014 28

Credit risk premium (CRP): 

Difference in yield between issuer’s‏

bond and benchmark security

New issue premium (NIP): 

Additional spread an issuer has to 

pay to support new offering

%



Sample & Assay Technologies Debt IR excuses (2): They only care about numbers

”.…I wasn’t in school the day they taught bond math“‏

DIRK Annual Conference, June 2014 29

STOP
MAKING

EXCUSES
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Sample & Assay Technologies IR: Fostering dialogue with entire financial community

 Risk management

 Cash flow generation

 Treasury and M&A policies

 Convenants

Optimum
valuation

Strong group of 
supporters

Customer 
focus

A great 

IR program

Trust and 
integrity
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Typical IRO mistakes with debt investors

Conflict between equity and debt investors

 “We‏want‏to‏grow….”

 “We‏are‏prudent‏with‏cash…”

Lacking debt-focused information

 Cadence of non-deal roadshows

 CEO / CFO availability for calls

Calling debt investors only when needed

Top debt investor topics: (1) Ability to pay interest (2) ability to repay in default
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Timing7

 Optimal composition?

Syndicate5

Maturity6

 How to best match 

issuer requirements vs. 

market expectations?

Case study: QIAGEN U.S. private placement

QIAGEN

USD 400 million

Senior Unsecured Notes 

due 2019-2024 

Joint Bookrunners:

Deutsche Bank, JP Morgan

August 2012

Currency 1

 Best depth and pricing?

 How big is goal offering 

vs. what can be raised?

 Best market timing and 

risk for other deals?

DIRK Annual Conference, June 2014 31

Deal size3

Issue format  2

 Target investor base?

Marketing4

 Best marketing 

channels?

Market risk8

 Mitigating risks 

 Currency rates

 Interest rates

 Monetary policy 

meetings
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Typical private investors

Three tiers

Description Examples

10

 “Large‏Insurers”

 “Lead”‏Investors

 $50-150 million 

 Separate department

MetLife, New York Life, Northwestern Mutual, 

AIG, Hartford, Prudential, Delaware, ING, 

Teachers, John Hancock, Babson

25

 “Mid-Tier‏Players”

 Either lead or next layer

 $20-50 million

 Separate private placement 

departments

CIGNA, Allstate, Alliance, Nationwide, 

Principal, PPM America, UNUM, Allianz, 

Guardian, Advantus, Aviva 

25

 “Small‏Insurers”

 $10-20 million

 Focus on spread, liquidity

OneAmerica, Modern Woodmen, Country Life, 

Equitrust, Mutual of Omaha, Beneficial Life, 

American Equity, Ameritas, Ohio National, 

Sun Life, Conning, CUNA, Pacific Life

Case study: U.S. private placement investors

DIRK Annual Conference, June 2014 32

Majors

Second tier

Third tier

http://www.google.com/imgres?imgurl=http://www.scypher.com/Clients/AustexInsurance/info/partners/TheHartford4C.jpg&imgrefurl=http://www.scypher.com/Clients/AustexInsurance/partners.html&usg=__FFDkGOpNzHB_r-ZE1jsDteNl20E=&h=426&w=597&sz=82&hl=en&start=1&tbnid=BoZ9C2rVUY5B1M:&tbnh=96&tbnw=135&prev=/images?q=hartford+insurance&um=1&hl=en&sa=N&gl=us&tbs=isch:1&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.scypher.com/Clients/AustexInsurance/info/partners/TheHartford4C.jpg&imgrefurl=http://www.scypher.com/Clients/AustexInsurance/partners.html&usg=__FFDkGOpNzHB_r-ZE1jsDteNl20E=&h=426&w=597&sz=82&hl=en&start=1&tbnid=BoZ9C2rVUY5B1M:&tbnh=96&tbnw=135&prev=/images?q=hartford+insurance&um=1&hl=en&sa=N&gl=us&tbs=isch:1&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://seeklogo.com/images/D/Delaware_Investments-logo-2786E6F5C5-seeklogo.com.gif&imgrefurl=http://seeklogo.com/tag.html?q=Investment&usg=__T3IDgBK7PS-T-qntzNcrUeSqLaQ=&h=200&w=200&sz=3&hl=en&start=3&tbnid=GdX5hA4w-VgWOM:&tbnh=104&tbnw=104&prev=/images?q=delaware+investments&um=1&hl=en&sa=N&gl=us&tbs=isch:1&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://seeklogo.com/images/D/Delaware_Investments-logo-2786E6F5C5-seeklogo.com.gif&imgrefurl=http://seeklogo.com/tag.html?q=Investment&usg=__T3IDgBK7PS-T-qntzNcrUeSqLaQ=&h=200&w=200&sz=3&hl=en&start=3&tbnid=GdX5hA4w-VgWOM:&tbnh=104&tbnw=104&prev=/images?q=delaware+investments&um=1&hl=en&sa=N&gl=us&tbs=isch:1&um=1&itbs=1
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Annual issuance volumes‏
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Zealand / South 

Africa
7%

Latin America & 
Caribbean / 

Asia
3%

DIRK Annual Conference, June 2014 33

(1) issuance by volume for 12 months to 31 March 2014

Source: Private Placement Monitor, Thomson Financial, Bloomberg, and Deutsche Bank

Sector(1) Region(1)
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 Prepare a Private 

Placement 

Memorandum 

(“PPM”)

 Develop a term 

sheet and Note 

Purchase Agreement 

(“NPA”)

 Prepare an investor 

presentation

Transaction preparation

 PPM sent to 

selected investors

 Meetings with 

investors (roadshow)

 Book runner 

marketing

Marketing

 Investors submit bids

 Company decides on 

bond allocation

 Transaction priced 

and coupon set

Circling

 Investor due 

diligence visit to 

issuer

 Closing and funding

Closing

Case study: U.S. private placement process overview

2-3 weeks

Offering process: ~6-9 weeks
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2-3 weeks 2-3 weeks
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Des Moines

Minneapolis

Milwaukee

Charlotte

Cincinnati
Washington

Hartford
New YorkChicago

Case study: U.S. private placement roadshow
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Philadelphia

4 hotels

9 flights

10 cities

>50 investor contacts

5 days
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DIRK Annual Conference, June 2014 36

1 Debt investors are increasingly critical to supporting corporate growth

2 Stop the excuses – IROs must become key team players in debt offerings

3 Developing debt IR skills is critical to your career development
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Treasury teams taking care of debt IR relations at 1 in 3 European companies 

35%

21%

11%

23%

3%
6%

17%

9%

38%

45%

32%

38%

23%
26%

40%

30%

Large Caps Mid Caps Small Caps Total

Shared responsibility Not addressed internally IR team Treasury

Who is in charge of the relationship with credit investors?

Source: Kepler Cheuvreux IR Survey December 2013
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Note: U.S. investors often have offshore funds and can buy Reg S issuances

Aviva

Aviva Gestion 

AXA IM

Bank Sarasin

Bank Vontobel 

Banque‏d’Orsay

Blackrock  J.P. Morgan

Julius Baer

Legal & General

Neuflize 

Oaktree 

Oddo AM 

Santander AM

Schelcher Prince

UBS AM Switzerland  

UBS 

O’Connor

Union Bancaire

Privee

Union 

Investment

Advent 
Capital

Aristeia
Bluebay

Bluemountain
Brevan
Howard Cheyne Capital

Fore 
Research

CIAL

CQS  

DE Shaw

Emcore

Eton Park

GLG Partners/

Man Group  

Highbridge

Ionic Capital

Linden Advisors

Moore Capital

Oaktree 

Och-Ziff 

Jabre

Claren Road

Arrowgrass 

Basso Capital

Black River

Boussard & Gavaudan 

Ferox

Polygon 

QVT Fund

Susquehanna

BTG Pactual 

Pine River

Citadel

Myriad

Your equity investors are also debt investors

Covertible‏ bond investor overview
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60% - Long only / outright 25% - Multi-strategy 15% - Arbitrage

Aletti Gestielle 

Amundi

Ashmore   

Fortis 
Investments

GAM

Generali AM

Groupama 

Groupe
MACSF

Henderson   

Invesco 

BNP 
Paribas AM 

Bred Gestion 

CAAM

DWS  

Parvest 

Pictet Funds

Rothschild 

UBS PB

Acropole 

Allianz

F&C Investment

Fisch AM   

Credit Suisse AM  

Lombard Odier

M&G

Natixis AM 

Unipol



Sample & Assay Technologies IR Golden Rules apply to equity and debt investors

Equity investors Debt investors

1 “Everything‏you‏say‏is‏public”

2 “Know‏your‏audience”

3 “Talk‏about‏what‏you‏know”

4 “It‘s‏OK‏to‏say‏no or no comment”

5 “Stay‏on‏your‏messages”

DIRK Annual Conference, June 2014 39
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Media

Buy side

Opportunity for consistency to all stakeholders

DIRK Annual Conference, June 2014 40

QIAGEN 
MESSAGES

Media releases

1:1 discussions

Road shows

Group meetings

Broker presentations

Company events

Publications

Interviews

Consistency

Focus

Accuracy

Debt 
investors

Customers

Employees

Sell side

Regulators / 
Payers

Competitors
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Market feedback 

and peer analysis 

to senior 

management

Visible and 

consistent engagement 

with financial 

community Drive positioning 

and corporate 

story production

Debt investor views are essential to IR strategy
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Sample & Assay Technologies Debt IR: Becoming a stronger business partner

DIRK Annual Conference, June 2014 42

Trusted advisor

Function expert

Technical expert

Process expert

Personal satisfaction

Value to 

company 

“Distribute this press release…”

“Make slides with these messages…”

“Develop communications plan for…”

“What do you think of this deal?”
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1 Debt investors are increasingly critical to supporting corporate growth

2 Stop the excuses – IROs must become key team players in debt offerings

3 Developing debt IR skills is critical to your career development

 Corporates are increasingly turning to debt markets

 Your equity investors are often also investing in debt 

 Debt IR is is not rocket science – it is relationship management

 Make it part of your IR mandate – build strong links to Treasury team

 Take the time to learn your corporate debt strategy before next offering

 Developing debt IR skills will make you a stronger business partner


