
Deutsche Bank

Investor Relations work in disruptive times

Magdalena Löwenberg
Silke Szypa



Investor Relations
Investor Relations

Deutsche Bank

Disruptive market environment required additional 
engagements

June      - December May

Offer continued engagement 
with investors/proxy advisor 
before respective silent 
periods 

AprilJanuary February March

Regular engagement with 
investors and proxy advisor, 
MB/SB and SME involvement, 
IR only 

Identify investor voting 
indications to start 
voting prediction

Continuously address 
ad-hoc concerns in 
relation to the 
agenda etc

AGM de-brief, identify 
(individual) investor 
concerns

Address identified 
investor concerns 
from last AGM, such 
as ESG

Q3 results and 
investor conference

1

Introduction meetings with 
new chairman and 
investors

Market turbulences 
following 
developments in 
financial sector in 
Europe and the US

Virtual AGM with 
pre-submitted 
questions

1

2

3

Q4 results

Q2 results and 
investor 
conference

Kick-off engagement with 
investors, proxy advisor 
and further stakeholders

Q1 resultsInvestor 
conference

Start to review voting 
guidelines and identify 
potential concerns with 
AGM agenda draft
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Introducing new chairman to investor base
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- What is the right timing?

- Who are the relevant and interested shareholders, shareholder associations and Proxy Advisor?

- Who needs to be involved internally in the preparation? 

- What are important topics for the next AGM, to potentially address them already? 

Key considerations

- What will be the key questions and topics given the company’s and partipant’s background?

- Talking points for most important/difficult questions

- Clear guardrails, what can and can’t be disclosed

- Detailed briefings and CVs of meeting participants, including previous critical points

Preparation

Early and continued investor dialogue avoided negative surprises in uncertain times and ahead of the AGM
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Dealing with turbulences in March
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- Daily market feedback to senior management

- Increased frequency of trading updates

- Increased frequency of analyst report summaries

- Passing on real time feedback from market participants 

to Management, including Investors and Brokers

External Internal
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Further developing virtual AGM with pre-submittance 
of questions and pre-publication of answers
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Publication Requirements

− AGM process requires pre-publication of answers to all questions on the AGM 

website

− Publication document has to meet all formal requirements and should enable 

shareholder-friendly access

− Extreme tight timelines require a high degree of automation to prepare the 

document

− Based on ~350 submitted questions the document comprised ~200 pages, 

supported by statements for similar questions

Selected Format

− Bundling of focus topics & sorting by shareholder

− Reduces redundancies in answers

− Allows fast and easy completeness check of answers

− Intuitive for third party shareholders 

− Provides overview of focus topics 

− Enables quick references during AGM when answering follow up questions

Publication Mock-Up
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Effective and transparent ways to communicate with 
shareholders in turbulent times
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Summary of key guidance

Sell-side morning mail

Selective deep dives/Investor Deep Dives

Summarizing results in an easy-

to-read and easy-to-search 

format, without providing any 

additional disclosure
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Summary

Important to take all shareholders and internal stakeholders along

In a disruptive market environment, transparency and continued information remain key

Continued dialogue with access to Management of upmost importance in uncertain times

Disruptive times require consideration of current status quo with benefit of long-term improvement
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