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We’ve supported 
hundreds of companies

Sustainability advisory and software

Powered by top advisors, AI, and customer collaboration for 

real impact.

CSRD & ESRS experts

Espert support from double materiality to assurance-ready 

reporting

Trusted to deliver

Purpose-built for sustainability since 2015, trusted by 1,000+ 

customers



Carbon
Management

Supplier
Management

Everything you need for
efficient sustainability management

Plus hands-on support from experienced sustainability advisors

Sustainability
reporting modules
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ARE DANISH 

REPORTS REALLY 

SHORTER?
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Yes, Danish reports are shorter than German reports
Reports were shorter in FY2025 in both countries

SRN Insights Workshop, 21 May 2026, p22, available here

https://cdn.sanity.io/files/kr9wwq5x/production/5d3ab895541e67a6d6c7d6c0dd72f85d1c33653a.pdf
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But both represent around 35% of the annual report

SRN Insights Workshop, 21 May 2026, p23, available here

Suggesting Danish annual reports are shorter as well

https://cdn.sanity.io/files/kr9wwq5x/production/5d3ab895541e67a6d6c7d6c0dd72f85d1c33653a.pdf
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WHAT IS DRIVING 

THAT DIFFERENCE?
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Novo Nordisk and Vestas have redefined ESRS reports
Most companies iterated in FY2025, they took a fundamentally different approach

Word count

Page count

-20%
47,000

-21% 
63 pages 

-35%
25,000

-29%
38 pages

DAX40 data from SRN: “CSRD Adoption in the DAX 40: A Second-Year Assessment” available here
Word & page counts include Taxonomy but exclude appendices and content in the Management Report.

-5%
71,000

-6%
124 pages

https://cdn.sanity.io/files/kr9wwq5x/production/534073b0d3122ca870e98e3b4b392579c34f1948.pdf
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Compliance remained the baseline. Decision-usefulness 
became the filter that shaped reporting decisions.
Decision usefulness is a key concept in the draft simplified ESRS

Draft ESRS 1 Objective

3. The objective of the sustainability statement, taken as whole, is to present fairly (see 

Chapter 2) all the undertaking’s material sustainability-related impacts, risks and 

opportunities and how the undertaking manages them. The reported information 

shall be decision-useful for the users of general-purpose sustainability 

statements.

AR 1 for para 4:

(b) consider the decision-useful information that groups of users need, without aiming to meet all 

the specific information needs of each individual user.



Both reports had a strong IRO “red thread”
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IRO red thread 

Material IROs (ESRS 2 SBM-3)

Policies to manage IROs

Actions to manage IROs

Targets to manage IROs

Metrics to disclose performance

Impacts, risks & opportunities

Impact, risk & opportunity management

Targets & metrics

Create a traceable chain to improve credibility, audit and decision-usefulness



What did they remove?
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Reduced Result

Repetition →
Better use of cross-references and 

incorporation by reference

ESRS boilerplate language → Shorter, stronger disclosures

Voluntary disclosures that did not 

improve decision-usefulness →
Stronger focus on material 

information

Stand-alone initiatives and low-

impact actions → Stronger focus on performance



12

TWO REPORTING 

INNOVATIONS



Source: Novo Nordisk Annual Report 2025 pp.49 & 50
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Novo Nordisk prioritised its material topics
Prioritising S4,  S1,  E1 & E5 shifts structure to a strategy-led narrative



Source: Vestas Annual Report 2025 pp.58-69
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Vestas provided an 11-page executive summary
This guides the reader to what matters most, improving decision-usefulness

• Sustainability strategy

• Highlights 2025:

→ E1 + E4

→ E5

→ S1 + S2 + S3

→ G1 + Cyber security

• Value chain

• DMA

CONTENTS
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STRONGER PERFORMANCE 

NARRATIVE



Fewer actions: shift from activity reporting to performance
Novo Nordisk and Vestas reduced reporting of actions by ∼20% year-on-year
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Action 
3

Action 
2

Action 
1

Action 
2

Clear filters were applied:

• Only actions that are linked to IROs 

• Actions must contribute to targets

• Removal of “standalone initiatives”
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HOW DID THEY GET THIS BY 

THEIR AUDITORS?
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Both companies had extensive dialogue with their auditor

Was required to provide a clear DMA visual to clarify the prioritisation and 

ordering of topics, along with additional navigational cues to help readers 

orient themselves despite the non-standard ESRS structure.

Faced constraints in its executive summary: it could include only information 

already disclosed in the sustainability statement and had to present a 

balanced view, avoiding cherry-picked highlights.

Innovation within ESRS is possible, but it requires strong governance, clear rationale, 
and close collaboration with auditors.
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WHAT DOES THIS MEAN FOR 

FY2026 REPORTING?



Key trends for FY2026 reporting
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The gap between compliance-focused reports and decision-useful reports will widen

Compliance remains the baseline. Decision-usefulness becomes the objective.

Sustainability performance replaces activity reporting

Sustainability statements become more management report-like.

The DMA increasingly drives reporting priorities.

Adoption of the simplified ESRS creates greater differentiation between 

reports.

1

2

3

4

5
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